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4 MAR 1954

#HEAGHRANDUM FOR: Dr. Eagens . Fabini
Lusistant Seczetary of Usfense

it. Generasl JSossph ¥. Carroll
Director, Lsfense Intelligence Agency

SUBIECT: Department of Defense Review of Missile
#nd Space Intslligence FPrograms

i. 1hawe received and have under study the Department
of Lefense Review of Missile and Space Intelligence Programs.
1 note with great iaterest your obsarvations concerning the callec-
tion activities, their supervision, the sxtend to which they are
responsive to analytic regquirements, the degree to which snalytic
eler-ente exist in the Iervices snd DIA and finally the interrclation.
ship betwaen varicus units in Deol: snd TIA In this fsld. '

Z. It is to be recalled that throaghout 1963 1 expressed
concern over the mansgement of both the coilection and the analytic
actlvities directed towards the Soviet misalle and space progran.
iy observations and the obaervations of rmy otafl, which ! commani-
cated froxm timre to thne te authorities in Deol), parallel very clossly
the conclusions expressed in your report (although vy stall bad not
had the benefit of & conprehensive study such ad the one izsued on
43 February)l

3. Ay deep concern over the situation cacasd mie to ovder

the craation of a Fereiga Misslle and Space Analysisz Center which
has besn satablished in Langley, operates under l'r. Wheelon, enuty
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Director for Sclence ané Technology, who now has in being x srmail
but extromely competent group of qualified expertise Ia this (isld,
it is anticipated that this organisstion will wltiniately iavolve about
190 qualified experts equipped with the nocessary facilities to
provide promgt reports aod analyses in areas of their specinl
competence. 1 wka my thought in establishing this ovganisation
that, in addition to meeting ita mission of asslysing in depth foreign
missile and space activities, it would also assist in pointing out
ways for the irprovement of the collection and analytical activities
exietent in CIA, is each of the Services and in many of the Specified
Copanands and thus help to avercome & {ew of the deficiencies
aoted in your report.

4, ttoreowver, 1felt it necessary that CIA have sach as
srganixstion in order to meet s statutory responeibility vader
the National Security Act of 1947 to "coliate and evaluate Intelligence
relsting to National security, and provide for appropriste dlsseni-
nation of such intelligence within the Goverament, dsing where
appropriate existing agenciea and facilities.”™

5. 1ar mindful of the vast responsibilities of the Depart-
mant of Defense in this particular ares and recognise the very
substantial eageing investmant of people and facilities developed
te roeet this problews. The creation of the CIa Foreign Missile
and Space Analysis Cester would in no way displace the assets or
activities of D14, the Services and their respective Commands
for collectivn or analytical purposes. Hather, it would belld en
ther: for the benefit of the sntire Intelligence Comumunity with 2
view to bringing to & focus the information which is already produced
in varicas form:s by components of the Community, particularly the
Lapartment of Unfense.

&. Iasm therefore writing to brtag to your sitenticn the
actions which I have taken a» a result of vy pareonal obgervations
over the sast year and to iuvite your serious consideration of these
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existing facilities prioy to the implementation of the recommen-
datjons of your report and the formalation af your plans concersing
needs of the Deparirnent of Uefense.

(8fgned) UOHN K. McCONE

John A, Melone
irector
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